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Project Management Essentials Training

COURSE CONTENTS

This training course is broken down into 2 sections

The Basics

5 Stages of Project Management

LEARNING OUTCOMES

1

2

 Know what a project is and what a project manager does

 Understand the Project Management Triangle and how it can help you

 Learn the stages of a project and what you need to do throughout to make it a success

ABOUT THIS COURSE

Whether you’re building a skyscraper, developing a new app, providing a service, or
teaching a child to use the potty, you are embarking on a project. And every project
needs to be properly managed in order to be a success.

No matter how big or small, personal or professional, this course gives users the basics they need to make their next
project a successful one.

This project management course, which is suitable for all levels of employees, is concise, useful, and a vital tool for
anyone who is, or wants to, manage a project.

Download our free Soft Skills white paper to learn more about why soft skills are important, what they are, and take
our soft skills self-assessment.
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